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De ce m be r 6, 2007
Pre s ide nt Bob Th om ps on, W 5VGJ, calle d th e  
m e e ting to orde r and pas s e d around th e  s ign-in 
s h e e t.  34 re s ponde d to th e  roll call w h ile  38 s igne d 
th e  ros te r. Th e  pre vious  m e e ting’s  m inute s  w e re  
acce pte d w ith out ch ange s . Bob announce d th at th is  
m e e ting w ould be  us e d to proce s s  s om e  m otions  
th at w ould re q uire  a s h ow  of h ands , as  is  re q uire d 
by th e  W CARC.

Tre as ure r's  Re port – Jon Bole s , K5AEM
Jon pre s e nte d th e  Tre as ure r’s  Re port, w h ich  w as  
acce pte d by th e  m e m be rs .

Nove m be r, 2007 
Be ginning Balance                   $2,487.31
Re ce ipts /De pos its :                       $49 .9 9
Expe nditure s :                             $716.60
Ending Balance :                      $1,820.70
ARES Funds  Available                $9 13.53
W CARC Funds  Available :          $9 07.17

Paid Me m be rs h ip
Be ginning        Ending

Individual                     66                  68
Fam ily                          23                  25
H onorary                       3                    3
Total                            9 2                   9 6
Total Pe rs ons                                    122

W CARES Re port –Tom  W h ite s ide , N5TW  for Jim  
Rus s e ll, NQ5L

W CARC Re pe ate r Re port - Tom  W h ite s ide , N5TW

Tom  re porte d th at th e  re pe ate r is  w ork ing w e ll 
and m ay be  found on 146.64 MH z  w ith  a tone  of 
162.2 H z .

DX Re port &  Conte s ts  - Joh n W arre n, NT5C
An im portant conte s t is  com ing up th is  w e e k e nd. 
Th is  is  th e  ARRL 10 m e te r conte s t, one  of th e  
be s t and s im ple s t of conte s ts  around for pe ople  
w anting to try th e m  out.

Spe cial Eve nts  – Bob Th om ps on, W 5VGJ
De ce m be r 7-8: Aus tin Radio Roundup at W alte r 
E. Long Lak e  (AKA De ck e r Lak e ). 
Congratulatory Le tte r:  In a le tte r from  Je rry 
Re im e r, KK5CA, h e  congratulate d th e  Club on its  
pe rform ance  during th e  2007 Fie ld Day and 
finis h ing in firs t place  out of 53 groups  
re pre s e nte d in th e  s e ction. Th e re  w e re  tw o 
re cords  s e t in th e  e ve nt: 2331 e ntrie s  and 34,833 
participants . W h ile  no one  w ill re ce ive  a 
s pons ore d top finis h ing aw ard, Je rry w is h e d to 
re cogniz e  th e  outs tanding re s ults  of th is  group’s  
e fforts . Tom  W h ite s ide  adde d th at W CARC als o 
re ce ive d th e  h igh e s t s core  of any e ntry in Te xas .
FAR Sch olars h ips :  Th e  Foundation for Am ate ur 
Radio (FAR). Bob Th om ps on re ce ive d a notice  
about FAR Sch olars h ips  w h ich  h e  m ade  available  
for m e m be rs  to vie w .
N5TT:  Craig Boe gle r, W 5TSN, s aid th at Bob 
Pe tros k y, N5TT, is  in th e  Park  Place  Nurs ing 
H om e  by San Gabrie l Park  afte r h aving be e n in 
th e  h os pital.

Old Bus ine s s  - Bob Th om ps on, W 5SVJ
Me e ting location: Bob announce d th at th e  e nd 
date  for th e  us e  th e  W e s le yan H om e  h as  
s udde nly be e n brough t in. Th e  January 3rd 
m e e ting w ill be  th e  final one  at th e  curre nt 
location. Pos s ible  s h ort and long te rm  locations  
w ill be  dis cus s e d furth e r by th e  ne w  office rs . Bob 
als o pointe d out th at th e  bylaw s  s pe cify th at th e  
Pre s ide nt of th e  Club is  tas k e d w ith  ch oos ing th e  
m e e ting location and it is  not ne ce s s arily s e le cte d 
by th e  m e m be rs . W h ile  th e  curre nt plan is  to m e e t 
at th e  ne w  W e s le yan location, th e  trans ition date  
is  not k now n.
Me m be rs h ips  Due s , th e  Bylaw s , and Re late d 
Matte rs  
* Voting: Bob dis cus s e d th e  conce pt of “tw o-th irds  
vote ” as  de s cribe d in Robe rt’s  Rule s  of Orde r, 
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and h ow  im portant is  for all th os e  w ith  varying opinions  on any m atte r to s pe ak  up and to cas t a vote . H e  als o de s cribe d h ow , 20 ye ars  
ago, th e  re pe ate rs  w e re  ve ry bus y and difficult to ge t onto. Now , pe ople  de pe nd on th e  Club re fle ctor and ce ll ph one s  to talk . H e  
continue d on to s ay th at th e  m e e tings  w e re  th e  prope r ve nue  in w h ich  to dis cus s  bus ine s s  and count vote s . Th e  re fle ctor is  a gre at place  
to dis cus s  radio and te ch nical is s ue s , but Club bus ine s s  and voting s h ould not be  carrie d out th e re .
* Me m be rs h ip Due s : In th e  las t m e e ting, th e re  w as  dis cus s ion about rais ing th e  m e m be rs h ip due s . Bob h as  vis ite d w ith  an attorne y and 
e xam ine d th e  bylaw s  of oth e r are a clubs  in re ce nt w e e k s . H e  h as  de te rm ine d th at m e m be rs h ip due s  are  not norm ally include d in th e  
bylaw s , as  W CARC h as . Ins te ad, th e y are  s e t by th e  board of dire ctors . Th e  W CARC due s  h ave  not be e n ch ange d in m any ye ars .  Th e  
W aco and Te m ple  clubs  h ave  due s  th at are  tw ice  or m ore  th an th os e  th at W CARC h as  and, th e re fore , th e y h ave  m one y and ability to 
w ork  on proje cts  and donate  to s pe cial funds . W CARC is  unable  to do th e  s am e  be caus e  of th e  low  am ount of cas h  colle cte d by 
m e m be rs h ip due s . Th is  als o pre ve nts  lice ns ing and ins urance  ne e de d for s om e  purpos e s . For e xam ple , Bob re ce ntly turne d dow n a 16 
foot RV traile r th at w as  offe re d fre e  to th e  Club but it w as n’t pos s ible  to inve s t th e  funds  ne e de d to m aintain it. In contras t, W aco h as  
s uch  a traine r w ith  m ultiple  radios  and ante nnas  cove ring a large  part of th e  s pe ctrum
(Se e  Sum m ary).
* Incorporation of th e  Club: Th e  incre as e  propos e d for W CARC due s  am ounts  to only 83 ce nts  a m onth ; h ow e ve r, according to a tax 
attorne y, th e  Club w ill h ave  to pay taxe s  if due s  are  incre as e d be caus e  it is  not curre ntly e xe m pt. A furth e r com plication is  th at th e  group 
is  not officially cons ide re d a club. As  a s ocial club, th e  group could apply for 501(c)(7) s tatus , w h ich  w ould s e t $25,000 as  th e  m axim um  
group incom e  be fore  h aving to pay taxe s . Th e  law ye r s aid th at h e  w ould not turn in an application for 501(c)(3) s tatus  be caus e  w e  do 
not q ualify for th at e xe m ption. Te m ple ’s  radio club is  de fine d as  a 501(c)(7) organiz ation. Th e  attorne y als o advis e d Bob th at th e  Club is  
w ide  ope n to law  s uits . W ith out form al organiz ation as  a club, th e re  is  no prote ction agains t liability claim s . Th e  office rs  are  particularly 
vulne rable . 
* Bylaw s :  Bob h as  re vie w e d th e  bylaw s  and found a num be r of parts  th at are  out of date  and, in com paris on to oth e r are a clubs ’ bylaw s , 
th e  e ntire  docum e nt is  inade q uate  and in ne e d of a re w rite . 
* Sum m ary: Bob re vie w e d De ce m be r balance s  from  th e  las t 2-3 ye ars . At th e  be ginning, th e  Club h ad a balance  of $2600.  Going into 
th is  De ce m be r, th e  Club h as  about $9 00. H e  als o be lie ve s  th at all Club m e m be rs  are  at ris k  of be ing s ue d s h ould th e re  be  accide nt and 
s om e th ing ne e ds  to be  done  to form ally incorporate  th e  group as  a Club and file  w ith  th e  s tate . H e  re com m e nds  th at th e  group 
incorporate s  and file  w ith  th e  IRS in accordance  w ith  s e ction 501(c)(7) of th e ir code  as  a s ocial club. Th is  provide s  tax e xe m pt s tatus  
and provide s  for prote ction as  a form ally re gis te re d organiz ation.
* Me e ting Dis cus s ion: 
Q:  Do th e  le ngth ie r e xam ple  bylaw s , provide d by Bob, s atis fy th e  conce rns  of th e  attorne y?
A:  Bob did not h ave  th e  e xam ple  bylaw s  (from  oth e r groups ) w h e n h e  m e t w ith  th e  attorne y, but th e  de tail containe d in th os e  docum e nts  
w as  s ignificantly gre ate r th an th e  one  s e nte nce  s tate m e nts  in th e  curre nt W CARC bylaw s . Th e  W CARC bylaw s  are  de s cribe d in tw o 
page s  w h e re as  th e  oth e r clubs ’ bylaw s  w e re  as  long as  15-16 page s  in le ngth  and th e y de dicate d w h ole  paragraph s  to e ach  point. 
Additionally, a lot of topics  cove re d in th e  e xam ple s  are  abs e nt from  th e  W CARC bylaw s .
Q:  Doe s  th e  Club h ave  an attorne y th at w ould w ork  pro bono to as s is t w ith  th e  bylaw s  and applications ?
A:  Th e re  w e re  s e ve ral ide as  about w h o m igh t be  approach e d, but no arrange m e nts  h ave  be e n m ade . 
Additional com m e nts  include d:  Th e  Club m igh t ne e d to look  into obtaining a liability ins urance  policy. Exam ple s  of liability policie s  
dis cus s e d range d from  $700 to $1000. Additionally, w h ile  th e  origin of th e  curre nt bylaw s  is  k now n, it is  not cle ar w h e th e r th e y w e re  
approve d by m e m be rs .
* De live rable s :  Dick  Le nning, KE5AGG s aid h e  w ould look  into a re w rite  of th e  bylaw s  and applying for tax-e xe m pt s tatus . Tom  
Ch apm an, KC9 FOZ , s aid h e  w ould h e lp as  w e ll as  cons ult a tax attorne y frie nd. Th e y w ill re turn w ith  a re port of w h at th e y le arne d ne xt 
m onth .
* Additional Inform ation:  Th e  bylaw s  th at Bob h as  re s e arch e d s pe cify th at th e  Exe cutive  Board s e ts  th e  due s . Th e  Exe cutive  Board is  
com pris e d of th e  four curre nt office rs  plus  th e  pas t Pre s ide nt. Th e  curre nt W CARC bylaw s  s tate  th at th e  due s  are  vote d on by th e  total 
m e m be rs h ip of th e  Club. Tw o-th irds  of th e  m e m be rs h ip m us t vote  in favor of s uch  a m otion in orde r for it to be  e nacte d. Th e  m otion 
m us t be  firs t give n in w riting to th e  m e m be rs  one  m onth  be fore  th e  vote  is  to tak e  place . A q uorum , or 20%  of th e  m e m be rs h ip, m us t be  
pre s e nt in orde r for th e  vote  to be  valid.  Th e  vote  m us t be  h e ld tw ice , w ith in te n days , unle s s  2/3 of all m e m be rs  are  in atte ndance  for 
th e  firs t vote . Unde r th e  ne w  rule s , us ing th e  oth e r bylaw s  as  an e xam ple , th e  Exe cutive  Board w ould s e t th e  due s ; e ve n s o, in th e  s pirit 
of ch e ck s  and balance s , th e  m e m be rs h ip can vote  to nullify th at de cis ion.  
* Motion:  Tom  W h ite s ide  propos e d th at th e  ne w  office rs  form  a com m itte e  to e xam ine  th e  Club ch arte r and de te rm ine  ch ange s  th at 
s h ould be  m ade  to th e  bylaw s . In addition, th e y s h ould provide  an analys is  and re com m e ndation re garding th e  due s  at a s ubs e q ue nt 
m e e ting.  Com m e nts  by oth e rs  th at re late d to th is  m otion w e re  th at th e  office rs  s h ould: apply for 501(c)(7) s tatus , plan th e  future  and 
goals  of th e  Club, re turn w ith  docum e ntation of incorporation. Th e  m otion w as  finally de fine d as : Th e  Exe cutive  Board (ne w ly e le cte d 
office rs  +  pas t Pre s ide nt) s h ould furth e r re vie w  th e  bylaw s  and due s , de te rm ine  th os e  ch ange s  th at w ould be ne fit th e  Club, and re turn at 
a future  m e e ting w ith  re com m e ndations  to vote d on by th e  m e m be rs h ip. A vote  on th is  m otion w as  de te rm ine d to be  unne ce s s ary.

Ne w  Bus ine s s
W CARC/H OTERA Sw ap Fe s t: Sunday March  9 th
Rick  Trom m e r, W 5NR, re cogniz e d Brad Re h m , KV5V, of H OTERA, for h e lping w ith  arranging a ne w  location for th e  ne xt Sw ap Fe s t. For 
th e  pas t fe w  ye ars , th e  Sh ow  Barn w as  us e d due  to Com m unity Ce nte r re novations  and budge t cons traints . In form ing a ne w  



W A7BNM Conte s t Cale ndar - January, 2008 
SARTG Ne w  Ye ar RTTY Conte s t                   0800Z -1100Z , Jan 1 
AGCW  H appy Ne w  Ye ar Conte s t 09 00Z -1200Z , Jan 1 
AGCW  VH F/UH F Conte s t 1600Z -19 00Z , Jan 1 (144) and 
  9 00Z -2100Z , Jan 1 (432) 
ARRL RTTY Roundup 1800Z , Jan 5 to 2400Z , Jan 6 
EUCW  160m  Conte s t 2000Z -2300Z , Jan 5 and 
  0400Z -0700Z , Jan 6 
K id's  Day Conte s t 1800Z -2400Z , Jan 6 
H unting Lions  in th e  Air Conte s t 0000Z , Jan 12 to 2400Z , Jan 13 
070 Club PSKFe s t 0000Z -2400Z , Jan 12 
MI QRP January CW  Conte s t 1200Z , Jan 12 to 2359 Z , Jan 13 
Midw inte r Conte s t, CW  400Z -2000Z , Jan 12 
North  Am e rican QSO Party, CW  1800Z , Jan 12 to 0600Z , Jan 13 
NRAU-Baltic Conte s t, CW  0530Z -0730Z , Jan 13 
Midw inte r Conte s t, Ph one  0800Z -1400Z , Jan 13 
NRAU-Baltic Conte s t, SSB 0800Z -1000Z , Jan 14 
DARC 10-Me te r Conte s t 09 00Z -1059 Z , Jan 13 
NAQCC Straigh t K e y/Bug Sprint 0130Z -0330Z , Jan 17 
LZ  Ope n Conte s t 400Z -1200Z , Jan 19  
UK DX Conte s t, RTTY 1200Z , Jan 19  to 1200Z , Jan 20 
H ungarian DX Conte s t 1200Z , Jan 19  to 1200Z , Jan 20 
North  Am e rican QSO Party, SSB 1800Z , Jan 19  to 0600Z , Jan 20 
ARRL January VH F Sw e e ps tak e s  19 00Z , Jan 19  to 0400Z , Jan 21 
Run for th e  Bacon QRP Conte s t 0100Z -0300Z , Jan 21 
CQ 160-Me te r Conte s t, CW 0000Z , Jan 26 to 2359 Z , Jan 27 
REF Conte s t, CW  0600Z , Jan 26 to 1800Z , Jan 27 
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partne rs h ip, th e  Ge orge tow n Com m unity Ce nte r in San Gabrie l Park  w ill be  th e  s ite  th is  ye ar for th e  W CARC/H OTERA Sw ap Fe s t. W ith  
th e  com bine d re s ource s  of th e  groups , th e  e ve nt w ill be  large r th an pas t ye ars . Doors  ope n to participants  at 7 AM and th e  ge ne ral public 
at 8 AM. Th e  e ve nt w ill run till 3 PM.  Table s  w ill be  $10 e ach . Adm is s ion is  fre e . Te s ting w ill be  provide d.  
Annual Ride  for th e  Ranch : Saturday March  8th
Jim  Mich ae l, KB7UQD, announce d th at 8-12 volunte e rs  w e re  ne e de d for SAG w agons  at th e  e ve nt to be  h e ld at Spirit Ranch . More  de tails  
w ill be  provide d ne xt m onth . Th os e  inte re s te d in th e  e ve nt can contact Dallas  Me llich am p, KD4H NX, w h o h as  s e rve d as  ne t control for th e  
pas t couple  of ye ars .
Clas s e s
Be rnie  Davie s , KC5LGS, as k e d if it w ould be  pos s ible  to h ave  training for th e  Ge ne ral Clas s  te s t prior to March .  Se ve ral re s ource  
s ugge s tions  w e re  provide d and Tom  W h ite s ide  th ough t a clas s  could be  arrange d if th e re  w as  e nough  inte re s t. Bob Th om ps on de s cribe d 
h ow  th e  CD/book  com binations  available  produce  e xce lle nt re s ults .
2008 Office r Ele ctions
Tom  Ch apm an, KC9 FOZ , ran unoppos e d for th e  office  of Pre s ide nt. Craig Boe gle r, W 5TSN, ran unoppos e d for Vice  Pre s ide nt. Tim  
Ste ve ns , KD5W ML, ran unoppos e d for Se cre tary (in abs e ntia). Dick  Le nning, KE5AGG, ran unoppos e d for Tre as ure r. Each  of th os e  
running for office  w as  approve d unanim ous ly by 36 voting m e m be rs .
Additionally, Mark  Ste nne tt, NA6M, w as  re cogniz e d for outs tanding s e rvice  as  e ditor of th e  ne w s le tte r for th e  pas t couple  of ye ars . Bob 
Farm e r, W 9 BF, w ill be  as s um ing th e  role  of ne w s le tte r e ditor w ith  th e  January is s ue . Jon Bole s , K5AEM, w as  re cogniz e d for h is  s e rvice  as  
Tre as ure r, as  w as  Gale n H e lm k am p, W A0YVQ, for e ns uring th e  Tre as ure r’s  dutie s  w e re  fulfille d w h e n Jon w as  out.  Finally, Bob Farm e r 
w as  re cogniz e d for h is  coordination of s pe ak e rs , in 2007, and Bob Th om ps on for h is  le ade rs h ip of th e  Club. 

Program  for De ce m be r – Le cture  on th e  Be ne fits  of Upgrading from  VH F to H F Com m unications
Brad Re h m , KV5V 
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